
Westwood Coalition 
Steering Meeting Minutes 
July 17, 2014 
 
Present: Larry Eiser, Mary Jenkins, Tom Bonhaus, Judy Bonhaus, John Eby, Sr. Ann Rene McConn, Irina Niculescu, 

Fred Berger, Joe Henke, Becky Weber, Mary Kuhl 
 

John Eby announced that the board of Westwood Works recently appointed Mary Jenkins as its representative to the 
Coalition, replacing John Eby.   With that, he left. 
 
Larry Eiser made a motion, seconded by Sr. Ann Rene McConn, to select Mary Jenkins as Coalition facilitator, to (1) act as 
the official and sole spokesperson for the Westwood Coalition to the media, elected officials, the City administration, 
member organizations, business owners within the historic business district, and the community of Westwood, (2) 
assign board members to and remove board members from committee assignments and coalition tasks, (3) set mutually 
agreeable dates, for a majority of the board, for coalition meetings, and (4) organize and promote community 
outreach/education meetings.   
Following discussion, the motion passed, 8 Yes, 1 No, and 1 abstention. 
With that, Mary Jenkins resumed the facilitator role and welcomed all attendees. 
 
Next, Larry Eiser made a motion to establish a set of ground rules for the Coalition and to empower the facilitator to 
require compliance.  The ground rules, as proposed, are attached to the minutes.  The motion was seconded by Sr. Ann 
Rene McConn.  Discussion centered on attendees’ desire for mutual respect and civility and negative comments on 
social media sites and Coalition website comments that some called disrespectful.  Some called for respect of the 
process.  Some attendees commented that it’s difficult to speak in one voice when we represent different perspectives 
and organizations.  Most agreed that a commitment to working well together, across differences, is possible and 
necessary. 
Following discussion, the motion passed, 7 Yes, 1 No, and 1 abstention. 
 
Becky Weber requested clarification about the facilitator’s role to appoint and remove members.  It was clarified that 
this role involves Coalition committees or groups, not Coalition membership. 
 
Mary Jenkins then requested discussion of the August 19 Westwood Civic Association meeting, at which the Coalition is 
invited to present the Westwood Square options and hold a discussion.  Mary Jenkins noted that Westwood Works held 
a similar meeting recently, commenting that this August meeting would provide yet another opportunity to share 
information and invite comment.  Coalition members commented that, while it would be nice to distill submitted 
comments further and narrow the options, this would provide another opportunity to engage the community in the 
discussion, while also providing more detail, including general comments about costs, feasibility, and complicating 
factors, and leading to a narrowing of the options soon. 
 
Next, attendees discussed briefly the desire to hear from representatives from the business, investment, and 
development communities about their perspectives on the Square options, seeking input on marketability and 
opportunity that would be compatible with expressed community preferences and values.  A number of developers’ 
names were shared.  This will be discussed further at an upcoming meeting. 
 
The next steering meeting of the Coalition is scheduled for August 7, 2014 at 6:30 p.m. 
 
Minutes respectfully submitted, 

 
Mary Jenkins 
 
 



 

Team Ground Rules 

Being Part of Team Comes with Responsibilities 

 

 Respect each other 

o Listen attentively  

o Avoid interrupting others 

o Avoid negative body language 

o Attend regularly and always provide an alternate when not available 

o Arrive on time 

 Participate fully 

o Be open to new ideas 

o Seek common ground – identify positives, not just problems 

o Share any ideas, input or concerns openly  in meetings, versus sharing 

concerns outside meetings 

o Silence = agreement 

o Consensus means we all get our say, but not necessarily our way 

 Support team process and decisions 

o Contribute to team success 

o Do not do or say anything that casts a negative light on the team 

o Feel free to express disagreement within a meeting but, once a decision 

is made, speak with “one voice” once you leave the meeting 

o Honor confidentiality when the decision is made on when  items are to 

be shared publicly 
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